
 

Policy on the Recruitment of 

Ex-Offenders 

 

Introduction 

This policy outlines Tutor The Nation’s approach to the recruitment of ex-offenders as volunteers 
and staff members. Having a criminal record will not necessarily bar an individual from working 
with Tutor The Nation, as the charity wishes to encourage equality of opportunity for all. 

 

At all times, Tutor The Nation's handling of the recruitment of ex-offenders will be compliant with 
the Rehabilitation of Offenders Act 1974 and the Rehabilitation of Offenders Act 1974 (Exceptions) 
Order 1975 (as amended), in addition to the Disclosure and Barring Service's (DBS) code of 
practice.  

Our checking process 

As all volunteers and staff members are expected to come into contact with young people, 
including vulnerable young people, during their time working with Tutor The Nation, all individuals 
associated with the charity are required to undergo an Enhanced with Barred Lists DBS Check. All 
trustees are required to undergo an Enhanced DBS Check. 

 

Before a DBS check is carried out, all applicants complete the declaration at Section 11 of the 
Code of Conduct. This asks about convictions, cautions, pending charges, current police 
investigations and any court order restricting contact with children.  

 

Convictions and cautions that are protected by the DBS filtering rules do not need to be disclosed 
and will not be taken into account.  

Procedure for recruiting an ex-offender 

If an applicant declares anything at 11.3 of the Code of Conduct, or an Enhanced DBS check flags 
a conviction, this will be referred in the first instance to the Designated Safeguarding Lead and 
the Deputy Designated Safeguarding Lead (or, where the Deputy is unavailable, the Trustee for 
Safeguarding).  
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If the conviction clearly precludes an individual from working with Tutor The Nation, such as in 
cases where the conviction is for the mistreatment of children, for example, then this will be 
clearly communicated to the individual as soon as possible. 

 

In most cases, however, the next step will be for the Designated Safeguarding Lead to put the 
matter to the individual and discuss it with them. The assessment will consider: : 

 

●  The seriousness of the offence and its relevance to Tutor The Nation’s work. 

●  The length of time since the offence occurred. 

●  Whether the offence was a one-off or part of a history of offending. 

●  Circumstances which led to the committing of the offence. 

●  Whether the individual’s personal circumstances have since changed. 

●  The country in which the offence occurred. 

●  Decriminalisation and remorse. 

 

Following this discussion, the Designated Safeguarding Lead and the Deputy Designated 
Safeguarding Lead will together decide whether to proceed, proceed with conditions, or not 
proceed. Where a decision needs further discussion, including where the decision is to proceed 
despite a conviction, caution, court order or prohibition, where the concern relates to children, 
sexual offences or violence, or where either decision-maker requests it, the assessment is 
referred to the Trustee for Safeguarding or the Safeguarding and Risk Committee for review 
before the decision is finalised. The decision will be clearly communicated to the individual and 
recorded. Where a conviction is disclosed or flagged, or a safeguarding concern arises from 
pre-appointment checks (including online searches), a structured risk assessment record will be 
completed covering the factors listed above, alongside the decision reached and the rationale 
for it.  

Confidentiality and record retention 

Information relating to criminal record disclosures is handled confidentially, restricted to those 
involved in the recruitment decision, and retained in line with data protection requirements, the 
DBS code of practice, and organisational procedures. 

If an individual is unhappy with the decision made 

Following the decision being communicated to the individual, they may choose to appeal. This 
should be handled via the mechanisms outlined in the Procedure for dealing with complaints.  

In the event of questions or concerns 

In the first instance, all questions and concerns about this statement, or Tutor The Nation’s other 
safeguarding policies and procedures, should be raised with the charity’s Designated 
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Safeguarding Lead, via email to safeguarding@tutorthenation.org. You can find the most up to 
date information about our Designated Safeguarding Lead on 
https://tutorthenation.org/safeguarding/. 

 

Further questions concerning safeguarding and child protection should be directed to the 
NSPCC’s Child Protection Helpline — 0808 800 5000. 

Appendix: Recruitment Concern - Risk Assessment Record  

The risk assessment record is held in Tutor The Nation's secure Airtable base and is completed by 
the Designated Safeguarding Lead, Safeguarding Trustee or the named Deputy Designated 
Safeguarding Lead. It records the source and details of the concern, the applicant's response, the 
assessment against each of the factors listed above, the decision and rationale, any conditions 
attached, the second agreement or countersignature where required, the date the decision was 
communicated, any appeal outcome, and the retention review date.  

Policy owner: Sally Hakmi, Programme Delivery Manager and Designated Safeguarding 
Lead 

Version: 5.0 

Last reviewed: 27 August 2026, following external safeguarding consultant review 

Approval status: Approved by Jacky Lambert on 5 September 2026 

Board ratification: to be scheduled for the Board of Trustees meeting, October 2026 

Next scheduled review date: August 2027 or sooner if statutory guidance changes. 
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